
Joint Performance Management Office
(JPMO)
Mail Code:  JP
Kennedy Space Center, FL  32899

Reply to Attn of:  JP

TO: Distribution

FROM: JP/Executive Director of the Joint Performance Management Office
(JPMO)

SUBJECT: 4th Period Mid-Term Evaluation for J-BOSC, NAS10-99001

At this time, the JPMO would like to receive your feedback in regard to the
performance of the contractor during the current quarter of operations, which
began April 1, 2000, and ends on June 30, 2000.  The Integrated Product Teams
(IPTs) are the primary mechanism for evaluation of contractor performance.
Please submit your input via your IPT representative or directly to the IPT Lead.
A complete list of IPT Leads, their area of expertise and their phone number is
enclosed (Enclosure 1).  Please submit comments to the JPMO IPT leads
utilizing the enclosed form (Enclosure 2).  Both the list of IPT leads and the
evaluation form are available on the JPMO Website
(http://jpmo.ksc.nasa.gov/IPT.htm).

Areas of Emphasis for the 4th Period are contained in a letter to the J-BOSC
dated March 3, 2000 (Enclosure 3).  Please note that enclosure 3 includes an
addendum to the Areas of Emphasis, dated May 24, 2000, which clarifies the
intent of 2 items in the Customer Satisfaction Objective and adds a new
emphasis item to the Best Value Objective.

Please submit your input no later than June 21, 2000.  Your input must be
collected early in June to accommodate the internal review and preparation
schedule.  However, all relevant input up to and including activities that occur on
June 30, 2000, should be submitted to the IPT lead.  Comments on the
contractor’s performance should relate to the current period of performance.
Please identify strengths, weaknesses, and any additional comments related to
the objectives and expectations contained in the Areas of Emphasis letter.

If your input is so global in nature that it cannot be categorized by function, you
may address those issues to JP, Attn: Ms. Catherine Alexander, Customer
Support Manager.  Any questions regarding this call can also be directed to
Ms. Alexander at (321) 476-4007 or by fax at (321) 476-4004.

Your participation on the IPTs and your evaluation input are an essential element
of accurate insight into the contractor’s performance.  Thank you for your
involvement and support of the evaluation process.

Edmond F. Gormel

3 Enclosures (As stated)



Distribution:
45 CS/SCAAD PAFB/CCAS Distribution A (32)
45 CS/SCAAD PAFB/CCAS Distribution B (75)
KSC STDL-G
KSC STDL-M
NN-H/G. Huber
JPMO IPT Members
ASC/ERD/Plemmons
BMDO/Ballistic Missile Defense Org., Director
Boeing Delta II, III ( R. J. Murphy, L400)
Boeing/EELV
CSR 1100/L. Shill
EXC/Exchange Council/Retail Operations Manager
FWS/Refuge Manager, R. Newkirk
GSA/4FF-6/Fleet Manager - KSC
GTDRS/GSFC Resident Manager
JCI-VITC-1
JPL/JPL Resident Manager
LO&SC/Sverdrup
Lockheed Martin EELV/LMA/L. Phillips
LMA/Atlas/ B. Priddy
LMA/Titan
MDA-SPACEHAB
MILA, Station Manager
MMA, LMA/CX36/RR
MMTI, MRL-156/M-150
MV7/JSC Resident Manager
NOTU/SPP00
SGS/B. Hickman
SK/MSFC Resident Manager
Spaceport Florida Authority



Enclosure 2 – Evaluation Form

J-BOSC 4th Period Midterm
 EVALUATION FORM

April 1, 2000 to June 30, 2000
COVER SHEET

SUBMITTER: PHONE NUMBER:
ORGANIZATION: DATE SUBMITTED:
IPT NAME and/or WBS Number:
IPT Lead Name:

Use this form to electronically enter assessment in terms of Strengths, Weaknesses,
and associated Comments, as appropriate.  Where inputs cover more than one IPT,
identify IPT Name or WBS number next to each input.

This form is available on the JPMO website under the heading Award Fee. You may
copy it to your computer, save it under a new name, fill it out and e-mail it to your
IPT Lead. Hardcopys may be sent to mailcode JP.
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Objective 1:  “Safety, Health and Environmental Leadership”                      STRENGTHS:

Objective 1:  “Safety, Health and Environmental Leadership”                      WEAKNESSES:

Objective 1:  “Safety, Health and Environmental Leadership”                      COMMENTS:

Objective 2: “Keeping the Plant Running”    STRENGTHS:

Objective 2: “Keeping the Plant Running”    WEAKNESSES:

Objective 2: “Keeping the Plant Running”     COMMENTS:

Objective 3: “Customer Satisfaction”                 STRENGTHS:

Objective 3: “Customer Satisfaction”                 WEAKNESSES:
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Objective 3: “Customer Satisfaction”                 COMMENTS:

Objective 4: “Expanded Capability “           STRENGTHS:

Objective 4: “Expanded Capability “           WEAKNESSES:

Objective 4: “Expanded Capability “           COMMENTS:

Objective 5:   “Best Value ”                            STRENGTHS:

Objective 5:   “Best Value ”                            WEAKNESSES:

Objective 5:   “Best Value ”                            COMMENTS:



Enclosure 3 – Areas of Emphasis 4th Period

Joint Performance Management Office
(JPMO)
Mail Code:  JP
Kennedy Space Center, FL  32899

Reply to Attn of:  JP March 3, 2000

Space Gateway Support
P.O. Box 21237
Kennedy Space Center, Florida 32815-0237

Subject: Areas of Emphasis for NAS10-99001, Joint Base Operations
and Support Contract (J-BOSC), for the Fourth Award Fee
Period

This letter provides notification of items which will be emphasized for the Joint
Base Operations and Support Contract (J-BOSC) during the fourth award fee
period, April 1, 2000 through September 30, 2000.  The overall mission of the
contract is to ensure safe, affordable access to space through premier base
support for the entire spacelift community.  In support of this mission, five
overarching performance objectives have been defined and partnered.  These
five objectives will be used for evaluation during this and every award fee period.
These five objectives will support the Performance Evaluation Factor (PEF)
which is defined in Section J, Attachment J-8, Paragraph D of NAS10-99001.
The five objectives are:

• “Safety, Health and Environmental Leadership”
• “Keep the Plant Running”
• “Customer Satisfaction”
• “Expanded Capability”
• “Best Value”

 

 Attachment 1 includes definitions of each objective and bullets identifying
specific areas of emphasis within these objectives. In addition, all metrics and
data requirements, as applicable for each objective, shall be completed and
partnered with the government, to result in timely, concise and quality data.
Deficiencies noted in previous periods, as documented in Award Fee Reports
and the Midterm Evaluations, which have not been corrected should be given
particular attention. The Integrated Product Teams (IPTs), led by the Joint
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Performance Management Office, are the primary mechanisms for assessment
of performance within the five objectives, as they relate to each IPT.  The
contractor is encouraged to partner within their IPTs to identify additional
opportunities to meet the goal of premier base support.
 

 In achieving the contract objectives, the contractor will be evaluated on their
ability to manage performance against the negotiated estimated cost of the
contract in the Cost Evaluation Factor (CEF) as defined in Section J,
Attachment J-8, paragraph D of NAS10-99001.
 
 The contractor will also be evaluated against the Subcontracting Evaluation Factor
(SEF) as defined in Section J, Attachment J-8, paragraph D of NAS10-99001.
 

 

 Original signed by
 

 Rene E. Paquette
 Contracting Officer
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 J-BOSC OBJECTIVES
 Contractor performance assessment is based on all contract requirements

with additional importance placed on the Areas of Emphasis listed
 

 Safe & Affordable Access to Space
 

 Premiere Base Support
 

 Objective 1:
“Safety, Health and
Environmental
Leadership”

 Objective 2:
“Keeping the Plant
Running”

 Objective 3:
“Customer
Satisfaction”

 Objective 4:
“Expanded
Capability “

 Objective 5:
  “Best Value”
 

 Engage in activities
that proactively
enhance resource
stewardship in
environmental,
health, and safety
programs as well as
motivating and
sustaining a diverse
workforce
 
• Maintain lost time

incident rate and
lost time severity
rate below KSC
3-yr average

• Demonstrate
compliance with
provisions of
Voluntary
Protection
Program.
Complete the
final VPP
application and
submit to OSHA
during the
performance
period.

 Perform the
requirements set
forth in the Statement
of Work  Paragraphs
1.0 -3.0, utilizing safe
and secure
operations to ensure
required
services/products
are provided, system
reliability and mission
readiness are
maintained
 
• Demonstrate a

complete, timely
and accurate
cost planning,
collecting,
allocating and
reporting system
to include a
proactive
approach to
financial problem
identification and
resolution.

• Demonstrate a
complete, timely

 Provide interactive,
timely customer
support that includes
quality third party
responsiveness and
flexibility in meeting
multiple requirements
 
 
• Conduct

Customer Survey
and develop a
baseline
assessment.

• Continue efforts to
provide an on-line
interactive,
network
accessible,
automated
information
system capable of
reporting status,
schedule and
resources
consumed for
work activities.
Ensure alternate
means of data

 Support the vision of
a national spaceport
through long range
planning, and
implementation of
new and improved
products and
services
 
• Develop and

present for
approval, project
and initiative
descriptions,
justifications,
and estimated
costs for
Installation
Improvement
Program
projects.

 Accomplish
efficiencies and
effectiveness through
continuous
improvement,
innovations, first time
quality, risk
management and
reductions of
government
furnished property
and facilities
 
• Demonstrate

significant
efficiencies that
result in
improvement in
performance.

• Demonstrate
savings/cost
avoidance to the
government
based on
initiatives
achieved.
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• Continue to
perfect the
Electronic Data
Submittal system
in cooperation
with the FDEP.

 

and accurate
work control
system.

• Submit
responses to
government
RFPs that are
timely and of high
quality.

• Assure that the
KSC2000 major
moves and
associated
support occur in
an effective and
timely manner.

• Perform and
support
scanning,
intrusion
detection, and
incident response
in compliance
with the NASA IT
Security Initiative.

• Complete the
release of Facility
Project
Management
System (FMPS)
version 3.1
Agency wide.

 

access are
provided for those
customers who
cannot access the
on-line systems.

• Continue
customer
outreach activities
with emphasis on
establishing
trusting
relationships.

• Continue efforts to
mitigate 45 SW
firewall issues and
implement cost
effective network
services to IT
customers located
on CCAFS and
PAFB.
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Joint Performance Management Office
(JPMO)
Mail Code:  JP
Kennedy Space Center, FL  32899

Reply to Attn of:  JP May 24, 2000

TO:  SGS-6380/Bill Hickman

FROM:  JP/Contracting Officer

SUBJECT: Revised Fourth Period Areas of Emphasis

The purpose of this letter is to clarify, modify and add to the Fourth Period Areas
of Emphasis items that were provided to SGS on March 3, 2000.

Clarify
Objective 3: Customer Satisfaction, Bullet 2, “Ensure alternate means of data
access are provided for those customers who cannot access the on-line systems.”
This item is meant to convey that alternate means of providing data are
acceptable and expected, in situations where on-line systems are not available.
Examples of alternate means include hardcopy, fax, floppy disc,
e-mail with attachment, etc.

Modify
Objective 3: Customer Satisfaction, Bullet 4, “Continue efforts to mitigate
45 SW firewall issues and implement cost effective network services to IT
customers located on CCAFS and PAFB.”  Delete the word “implement” and
replace with “assist the Government in planning.”

Add to
Objective 5: Best Value, New Item, add the following emphasis item as the third
bullet in Best Value.  “Fixed price subcontracting is encouraged in areas where
appropriate.”

These changes have been partnered with your contracting officer, Mr. Bob
Coffman, and he agrees to and supports these changes.  The midterm
assessment and semiannual award fee reports will incorporate these revisions.

Original signed by

Rene E. Paquette
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cc:
CCAFS/PAFB Distribution A and B
KSC STDL-G
JPMO IPT Leads (via e-mail)
NN-H/G. Huber
ASC/ERD/Plemmons
BMDO/Ballistic Missile Defense Org., Director
Boeing Delta II, III (R. J. Murphy, L400)
Boeing/EELV
CSR 1100/L. Shill
EXC/Exchange Council/Retail Operations Manager
FWS/Refuge Manager, R. Newkirk
GSA/4FF-6/Fleet Manager - KSC
GTDRS/GSFC Resident Manager
JCI-VITC-1
JPL/JPL Resident Manager
LO&SC/Sverdrup
Lockheed Martin EELV/LMA/L. Phillips
LMA/Atlas/B. Priddy
LMA/Titan
MDA-SPACEHAB
MILA, Station Manager
MMA, LMA/CX36/RR
MMTI, MRL-156/M-150
MV7/JSC Resident Manager
NOTU/SPP00
SK/MSFC Resident Manager
Spaceport Florida Authority


